
VENUE
CONSULTANT
Wedding & Event Venue Expert



R o h i t a  P a b l a  i s  a  p a s s i o n a t e  a n d
e x p e r i e n c e d  w e d d i n g  p l a n n e r  s p e c i a l i z i n g
i n  S o u t h  A s i a n  w e d d i n g s  a n d  c u l t u r a l
c e l e b r a t i o n s .  

W i t h  y e a r s  o f  e x p e r t i s e  i n  p l a n n i n g
b r e a t h t a k i n g  w e d d i n g s  t h a t  h o n o r
t r a d i t i o n  a n d  e m b r a c e  m o d e r n  e l e g a n c e ,
s h e  a l s o  w o r k s  c l o s e l y  w i t h  v e n u e s  t o  h e l p
t h e m  a t t r a c t  a n d  c a t e r  t o  t h e  v i b r a n t
S o u t h  A s i a n  w e d d i n g  m a r k e t .  

O u r  g o a l  i s  t o  t r a n s f o r m  v e n u e s  i n t o
s o u g h t - a f t e r  d e s t i n a t i o n s  f o r  S o u t h  A s i a n
c o u p l e s ,  d r i v i n g  r e v e n u e  g r o w t h  a n d
e n s u r i n g  e x c e p t i o n a l  c l i e n t  s a t i s f a c t i o n .

VENUE
CONSULTANT



Services

Packages

Value Of A Venue Consultant 

The Experience 



In-depth wedding industry knowledge 
Identifying competition and pin-pointing gaps in the market
Refining your audience by understanding what today's couples are
looking for & how you can address their needs
Honing your pricing strategy to remain competitive yet profitable
Recommendations on how to best use the space available to improve
the flow of the day
How to market your wedding business to attract clients & drive sales
Analysis of existing website / marketing materials / social channels
and recommendations for how to improve
Goal-setting to provide focus to help reach your financial targets
Design concept and planning for a styled shoot to create great
content, allowing you to build your portfolio, gain PR or reposition
your business for a new market

Venue Assessment: Evaluate the venue’s appeal and readiness for hosting
South Asian weddings.
Marketing Strategy: Develop targeted campaigns to attract South Asian
clients, leveraging cultural insights and industry trends.
Cultural Adaptation: Advise on venue upgrades, including kitchen
facilities for traditional catering, décor flexibility, and cultural
ceremony accommodations.
Training: Provide staff training on understanding South Asian wedding
traditions and client expectations.

Our Services

What You Will Gain 



I  conduct  a  comprehensive
assessment  of  your  venue to
evaluate  i ts  appeal  and readiness
for  host ing South Asian weddings .
This  includes  an in-depth analys is
of  your  current  operat ions ,  f rom
cl ient  experience  and logist ics  to
layout  and suppl ier  access .  

By identi fy ing both strengths  and
areas  for  improvement ,  I  uncover
growth opportunit ies  that  a l ign
with the  expectat ions  of  South
Asian c l ients .  

The result  i s  a  c lear,  act ionable
strateg y that  enhances  your
venue ’s  marketabi l i ty,  operat ional
ef f ic iency,  and suitabi l i ty  for
mult i -day,  cultural ly  r ich
celebrat ions .

SERVICE 1

VENUE ASSESSMENT:



CULTURAL ADAPTATION

Cultural adaptation is key to hosting successful

South Asian weddings, and I provide expert

guidance on how your venue can meet these

expectations with confidence. 

From advising on practical upgrades—such as

enhancing kitchen facilities to support traditional

catering requirements—to ensuring your space

offers the flexibility needed for bespoke décor and

multi-faith ceremonies, I help you create an

inclusive and adaptable environment. 

My goal is to position your venue as a culturally

aware and welcoming space that can accommodate

the rich traditions and diverse needs of South

Asian celebrations.

SERVICE 2



I  help venues  develop and
implement targeted marketing
strategies  des igned to  attract  and
convert  South Asian c l ients .  

By leveraging cultural  ins ights ,
seasonal  trends ,  and current
industry  data ,  I  craft  campaigns
that  speak direct ly  to  your  ideal
audience .  

From optimizing your  sa les  funnel
and enquiry  process  to  ref ining
messaging across  digita l  p latforms,
I  ensure  your  marketing ef forts  are
not  only  cultural ly  re levant  but
commercia l ly  ef fect ive .  

I  a l so  offer  training for  in-house
sales  teams to  improve engagement ,
bui ld  trust  with diverse  c l ients ,  and
ult imately  drive  bookings .

SERVICE 3

MARKETING STRATEGY:



TRAINING: 

As an experienced South Asian wedding planner, I bring a

deep understanding of cultural traditions, client

expectations, and the intricate logistics involved in multi-day

celebrations. 

I offer tailored staff training to help your team confidently

navigate the unique requirements of South Asian weddings—

ensuring exceptional service from enquiry to execution. 

From streamlining booking processes to implementing best

practices in client communication and on-the-day

coordination, I equip your team with the tools and cultural

knowledge they need to deliver an elevated, seamless

experience for every client.

SERVICE 4



I  work closely  with wedding venues
to implement bespoke revenue
growth strategies  that  a l ign with
your unique goals  and operat ional
sty le .  

Whether  you 're  looking to  boost
exposure  through creat ive
market ing campaigns ,  optimise  your
sales  funnel ,  or  enhance your c l ient
journey,  my consultancy offers
ta i lored,  act ionable  support
des igned to  drive  real  results .  

By combining industry  ins ight  with
hands-on expert ise ,  I  help you
identi fy  untapped opportunit ies ,
ref ine  your service  offer ing,  and
increase  prof itabi l i ty—ensuring
your venue i s  pos it ioned for  long-
term success  and susta inable
growth.

REVENUE GROWTH STRATEGIES:

SERVICE 5



Each package i s  des igned to  support  your  venue ’ s  growth with a  focus  on the
South Asian wedding market .  

I ’ l l  work with you to  develop tai lored offer ings  that  include popular  pre-
wedding events  such as  mehndi ,  sangeet ,  and haldi ,  ensuring your  venue i s
posit ioned as  a  ful l - service  ce lebrat ion dest inat ion.  

Through strategic  partnerships  with trusted local  vendors ,  we ’ l l  create  seamless ,
cultural ly  attuned c l ient  experiences .  Addit ional ly ,  I ’ l l  introduce innovative
concepts  that  set  your  venue apart  in  a  competit ive  landscape,  helping you
attract  and retain high-value  c l ients .

PACKAGES



Package 1  -  Price  on Request  
ongoing support  and guidance
monthly  consultat ions  
updates  with socia l  media  strategies ,  south Asian wedding trend reports  
monthly  bespoke marketing strategy  
monthly  staf f  tra ining document PACKAGES

Package 2  -  Price  on Request  
complete  analys is  and guidance with adapting your  current  wedding
brochure ,  wedding services ,  and socia l  media  to  target  South Asian
weddings .
optimis ing your  sa les  funnel  and enquiry  processes  
consultat ion cal l  and training with your  team to implement new strategies .  
detai led act ionable  steps  for  how to improve your  current  offer ings  and
socia l  media  strategies  
ful l  tra inings  to  understand working with South Asian c l ients  
create  systems to  attract  South Asian c l ients

Package 3  -  Price  on Request  
we create  you a  bespoke socia l  media  marketing plan to  attract  south Asian
cl ients  
we adapt  and enhance your  onl ine  presence through wedding directories
l ike  The Knot ,  Bride  Book,  Wedding Wire  (up to  2  l i s t ings)
develop targeted campaigns  to  promote your  wedding fa irs  and venue open
days  
outreach strategy to  connect  with luxury south Asian wedding suppl iers  
create  a  comprehensive  sough Asian wedding trends  report  that  can be  used
to shape your  socia l  media  marketing 
create  brand messaging bible  of  bespoke language that  drives  sa les  for
South Asian weddings  

Bespoke Package 
Tai lor  make your  bespoke package to  suit  your  needs .  Get  in  touch with us  for  a
custom quote .  



At RP Events ,  we bring a  unique blend of  cultural  expert ise ,  s trategic  ins ight ,
and industry  connections  to  help wedding venues  thrive  in  the  South Asian
market .  With a  deep understanding of  South Asian wedding tradit ions  and c l ient
expectat ions ,  we ensure  that  every  recommendation,  des ign e lement ,  and
operat ional  s trategy resonates  authentical ly  with your  target  audience .

Our proven track record includes  boost ing bookings  and increas ing revenue for
venues  by craft ing unforgettable ,  cultural ly  r ich experiences  that  couples  truly
value .  We take a  meticulous  approach to  every  aspect  of  our  work—from venue
assessment  to  staf f  tra ining—ensuring that  every  detai l  i s  thoughtful ly
considered and f lawless ly  executed.

What  sets  RP Events  apart  i s  not  only  our  pass ion for  excel lence  but  a l so  our
strong network of  trusted vendors ,  including top-t ier  decorators ,  caterers ,  and
photographers  who specia l ize  in  South Asian weddings .  This  a l lows us  to  create
seamless ,  fu l l - service  solut ions  that  e levate  your  venue and exceed c l ient
expectat ions  at  every  turn .

VALUE OF RP EVENTS



When you work with RP Events ,
you 're  not  just  hir ing a  consultant—
you 're  gaining a  pass ionate  partner
dedicated to  transforming your
venue ' s  potentia l .  

With over  a  decade of  hands-on
experience  in  the  wedding and
events  industry ,  I  br ing fresh energy ,
expert  ins ight ,  and a  deep
understanding of  what  makes  South
Asian weddings  truly  exceptional .  

From dedicated strategy meetings
and tai lored educational  tra inings  to
in-person consultat ions  with your
team,  every  step of  our  col laborat ion
is  des igned to  create  measurable
impact .  

I  work c lose ly  with venue teams to
bui ld  confidence ,  s treamline
processes ,  and inspire  innovation—
bringing everyone on board with a
shared vis ion for  success .  

With a  l ive  ear  to  the  ground on
industry  trends  and c l ient
expectat ions ,  I  help posit ion your
venue not  just  to  compete—but to
lead .

THE
EXPERENCE



Whether you’re a venue looking to increase
bookings or a couple planning your dream
wedding, I am here to help. Together, we can
create unforgettable celebrations and make your
venue a leader in the South Asian wedding
market.

VENUE
CONSULTANTS

@rohitapablaevents

Rohita Pabla

Rohitapabla.co.uk

https://www.instagram.com/rohitapablaevents/
https://www.linkedin.com/in/rohita-pabla-784625189/
https://rohitapabla.com/

